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FACULTY OF MANAGEMENT
MBA (GBCS) lV-semester Examination, July 2021

Subject: Strategic Management
Paper-MB -401

Time: 2 Hours

Note: Answer any four questions. 
PART - A

1 State the strategic Vision and Mission

2 Write about Capability Building

3 Explain the strategies of Runner-up firms

4 What are the Drivers of Outsourcing * .if
5 What is Strategic Entrepreneurship 

%," 
t,*

PABr -B*
Note: Answer any four guestions. "1 ,* * 

*

Max. Marks: 80

(4x5 = 20 Marks)

:

(4x15 =60 Marks)

6 What is Strategic Management? Explain the tasks of strategic management

and factors shaping strategy.

7 Discuss the development of a strategic model and its positioning.

8 Explain a specific tndustry Anarysis with the help of BCG Model.

I Discuss the use of SWOT Analysis.

10 Discuss different stages of lndustry Life Cycle.
*{ lq

11 Exp1qn {f& Strategies adopted by Business Leaders.
i

12 Explain how offensive and Defensive strategies create Value,

13 Discuss the benefits of Merger and Acquisition strategies.

14 Discuss the need and significance of Social and Ethical Responsibilities of

Corporate Organisations.

15 Explain how Re-designing Organisational Structure helps for better control.



FACULTY OF MANAGEMENT
MBA (CBCS) lV-Semester Examination, July / August 2021

Subject: Business lntelligence
Paper-MB -402

Time:2 Hours

PART - A
Note: Answer any four questions.

1 Define Business lntelligence

2 Data warehousing integration

3 Performance dash boards

4 GIS vs. GPS

5 Reality Mining . ,

Max. Marks: 80

(4x5=20Marks)

,', ''
l

',a ::
B.PART -

Note: Answer any four questions. (4 x 15 =60 Marks)

o

7

I
I
10

11

12

13

14

15

, 1.

i;o ;;: .il'
Explain benefits of Busines$*ntelEg"ence in detail.

f- t-- E'

Explain in detail ,bo# tsuS-iftpss lntelligence Value Chain.
ii 

-'t,*

What are the sources a'hd types of date for a Data Warehouse?

Describe cBlac€ristics and benefits of Data Mining.

e rrlgl4,t{,,d..:""t*i l a b o u t B P M A rc h i tectu re

Exfu.iffidetail about Business Performance Measurement (BPM) Process.

Define Business Analytics (BA). Discuss various tools and techniques of BA.

Define Data Visualization. Write about new direction in Data Visuafi.ationt

Explain about Managerial lssues related to Bl lmplementation.

Discuss impact and application of Bl on Social networks, RFID, and

collaborative decision making.



F$:;^;"=*l;*
Na HO36" '

Time: 2 Hours

FACULTY OF MANAGEMENT

MBA (cBcS) lV.Semester Examination, July / August
Subject SuPPIY Chain Management

PaPer-MB-403

PART - A
Max. Marks:80

(4x5 = 20 Marks)
Note: Answer anY four questions.

1 Value Chain

2 Reverse Logistics

3 Multi ModalTransPortation
4 Bar Coding
5 llirect Shiooinq

PART. B

Note: An5wer anY four questions. (4x15 =60 Marks)

6 Explain in brief the objectives of supply chain Management'
,,. li+

T Compare and contrast between the sup;ly.$]!"$ ot a product sold through a

,,r i.:

retail outlet with that of a product sold'btiline

I Logistics is an integral part of $ep-ply chain Management; explain the role and

importance of Logistics Ma,6b.q':n- iii in Supply Chains'
,r{g Describe in brief tne vdiiCsg=Jnventory Management Techniques that aide in

ii\ 'L';ir'r'

Supply Chain Managerttent.

10 Using suit-af;u,le edmples of products, describe the appropriate type of

.. 'iit,

warehofikes iftat needs to be chosen for the products to be stored'

,r''+tr"t'."'rr*"' 
lf

r r oe&[,i*?#utomated Materiar Handring and the equipment that is used for

material handling. '

12 What is the role and benefits of lnformation Technology in Supply Chain''

Management?

13 Briefly describe the latest trends in Packaging?

14 Exptain in brief the concept of Distribution Network Design in Supply Chains.

15 Describe in brief the issues related to workforce management in Supply

'Chains.
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FAGULTY OF MANAGEMENT
MBA (CBCS) lV-Semester Examination, July / August 2021

Subject lnvestment Management
Paper-MB-404-l(F)

Discipline Specific (Elective - lll) (Finance)
Time: 2 Hours

PART ? A
Note: Answer any four questions.

What are the sources of lnvestment?

Define Systematic Risk and Unsystematic Risk?

What is the use of Bond Convexity?

Discuss the significance of Markowitz Theqtry? '

What is Treynor's lndex?
',,1:. tliJi

,ri,i:""",":.:l1 
',tt*':

PAF&I - d$
Note: Answer any four questions. '1i:r',=.i'rirr

Max.

(4x15 =60 Marks)

80

(4x5 = 20 Marks)

l

1

2

3

4

5

7

8

6 What are the factors to be considered in lnvestment Decision Making?

Possible Outcomes Probability Expected Rate of Return

Co.G Co.H

Bullish Trend 0.3 50% 25%

NormalTrend 0.4 20% 1 5o/o

Bearish Trend 0.3 -10% 15%

Explain Efficient Market Hypothesis?

On the basis of expected Rate, Standard Deviation, Variance and Coefficient of Variation
"Ao:

decide ratric'ffiq; the following is best for investment:

9 What is Yield Curve? What are its apptication?

,.2
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Gode No: 4037
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10 Explain CapitalAsset Pricing Model?

11 Explain Dividend Capitalization Models?

12 Calculate Psrtfolio Risk and Return with the following information:

Security Expected Return Rroportion lnvested Standard Deviation
;l: 'il

Eicher 10 20 0.2

Maruti 15 20 0.3

Tata 20 60 0.5

13 Explain the capital Market Theory and distinguish between SML and cML in

detail?

14 Explain the features, types and schemes of Mutual Funds in lndia'

15 Given the following information: Portfolios

'r':;.L

,it, '+

I 
ulo. uevr

Risk free rate of return = 6%

A B c D

Beta 1.10 0.8 1.8 1.4

Return (%) 14.5 11.25 19.75 18.5

StO. Oeviation (%) 20 17.5 26.3 24.5

Market return = 12Ya

Calculate (i) Sharpe Ratio (ii) Treynor Ratio

***



Gode No:4038

FACULTY OF MANAGEMENT
MBA (CBCS) lV€emester Examination, July I August 2021

Subject Consumer Behaviour
Paper-MB-404-2

Discipline Specific Elective - lll (Marketing)
Time:2 Hours

Note: Answer any four questions.
PART. A

Max. Marks: 80

(4x5 = 20 Marks)

l:

(4x15 =60 Marks)

1 Superego
2 Post purchase behaviour
3 Retention of information
4 Consumerism
5 Reference groups

PART - B "rr!ri,,,

i -.}r -'"'

6 Briefly explain the consumer decision p'Edbs.
i't' ,.7 Briefly explain the psychologiihlBg"jptt that influence consumer behaviour.

iJ,".1 ,iili!,'

I Explain the memory pr,,p@B_?-': ii*+onsumer behaviour.
., 

lit ;:"\

I What are the factorffi*atiaf,fuence retrieval of information from memory.
,%,

10 Global brands practice cross-cultural marketing practices, quote a few brands
* .,.9-*;"

that foll-g;y t&same.
. - '''-r, ;'

11 Evq$fdte thaltnpact of family life cycle stages on consumption patterns,
,:t ,B

&.s
12 ConLebm$rs evaluate all of their product and brand options on a sctle of

attributes, of buying a laptop what would be the attributes based on which.you

will evaluate the al.ternatives.

13 What are the two types of information search.

14 Explain in brief the Howard Sheth model of consumer behaviour.

15 Describe the traditional models of consumer behaviour.



Code No:4039

FACULTY OF MANAGEMENT
MBA (CBCS) IV-semester Examination, Juty / August 2021

Subject Performance Management
Paper-MB-404-3(HRM)

(Elective-lll-HRM)
Time:2 Hours

PART. A
Note: Answer any four questions.

Max. Marks:80

(4x5 = 20 Marks)

1 Performancemeasurement

2 Causalmatrix

3 Performance benchmarking

4 Balanced Score Card

5 Behaviour Engineering Model

Note: Answer any four questions. (4x15 =60 Marks)

-i .

6 Explain the determinants of.fal pgg.formance?
j'""1 '+

7 Describe and discus,s the,,Ppcess of Performance Planning.
.lil 

l i.)i.+:::ii;!.

8 Critically analyse how'fuychometric tests help in Performance Assessment.

I Exnlain-thq$.atuds of a good Performance Management System.

10 ElaborahJhe Yerkes - Dodson's Law.
r*r:)l. "3- ,.

# "'tr*, ''"""

t t ex@in*fffi EFQM excellence model for performance bench markilg.

12 Evaluate the relevance of Mc Ber Generic Managerial Competency Model.

13 Describe the CIPD Human Capital Framework.

'14 Discuss the ATI performance improvement model.

15 Explain how performance management is conducted in private sector banks.



Code No:4041

FACULTY OF MANAGEMENT
MBA (cBcs) lv-semester Examination, July / August 2021

Subject: Banking and lnsurance
Paper - MB - 40S - I (Finanee)

(Elective - lV - Finance)
Time: 2 Hours

Note: Answer any four questions.

Max.

(4x15 =60 Marks)

80

(4x5 = 20 Marks)

1 state the objectives of Nationarisation of lndian Banksi
iiltii,

2 What are the different loans available in Banks? 
.i:=:r:r:

3 What are the merits of NEFT?
u". 

t*

4 State the Nature of lnsurance. "r,, ;
*].,5*i.1r,"'i- oS

5 Distinguish between Life and Oendirat lndurance.
:iI+,. ir''

,:,..rr.fART _ B
Note: Answer any four questiprfu. ii ._

tlt- , t, ,ro* i:

Explain the salient f..t'or.t of eankng System in lndia.
.Iar: ':@*s-t!-

Discuss the role of cofimercial Banks in Economic Deveropment of the
Nation.
Describe il ,nrod5oure for the assessment of credit worthiness of aborrowq;, "%

i,:F^H1gy1s for NpAs and suggest remedial measures for controiling
tne fl on-pprlorming Assets.
ExpBn t$e significance and applicability of BaselAccords in Banking System.

Discuss the issues 
!1 core Banking solution and suggest source measures

for its effective functioning
Examine the role and signiflcance of lnsurance Business in lndia.

critically analyse the functioning of IRDA in recent times.

Explain the salient features of different Life lnsurance products.

Discuss the distribution Channels relating to General lnsurance Business.

PART - A

6

7

8

o

10

11

12

13

14

15
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Code No: 4042

FACULTY OF MANAGEMENT
MBA (GBcs) lv-semester Examination, July / August zo21

Subject Service and Global Marketing
Paper - MB - 405 - 2 (Marketing)

(Elective - lV - Marketing)
Time:2 Hours Max. Marks: g0

PART - A
Note: Answer any four questions. (4x5 = 20 Marks)

1 Present the classification of lndustrial Services , '1,,...

2 Explain in brief the Dimensions of euality h,- ... 
't

3 External and lnternal Marketing ' 
,4 Examine the impact of Government Environment.pn Global Marketing

5 How to ratify the Global Customers? \, "!1i!

$6. ",*$,

PA$Fzq+**
Note: Answer any four questions. %" .E (4x15 =60 Marks)

'"&,,,.-.,,:$

Explain the following (i) 4'l's of $qrvice (ii) Goods and Services Categorization.
What is 'Market Segmentation'? How to segment the markets in service sector?

Distinguish between tlu#'@a{xe hg Mix of Goods and services. what is the
justification for adopiiog addftional elements in the Marketing Mix of Server?
Explain the concept ofBuality Management. Discuss the issues in

6
7

understandjng Segvice Oultity Management.
10 Discuss strategies for customer retention under competitive

the help of examples.
11 Wri note on Relationship Marketing and lnteractive Marketing.
12 concept of 'Global Markets & consumer Markets'. Also,discuss

the infdr-relationship between them.
13 Examine the issues relating to the economic, technological and political ..

environments in Global Marketing System.
14 Discuss in detail the methodology adopted for identification of Global

Customer needs.
15 Elaborate the New product Development process in relation to Global

Markets.

-t
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FACULTY OF MANAGEMENT
MBA (CBCS) lV-Semester Examination, July / August 2021

$ubjec* Talent and Knowledge Management
Paper-MB-405-3(HR)

(Elective-lV-HRM)
Time: 2 Hours Max. Marks: 80

PART'- A *n'. q
Note: Answer any four questions. (4x9.=eeffiqtr*u,

1 Talent Reservoir ,, *(',|,%, W-
2 Talent Management lnformation System t

3 Types of Knowtedge #q '*#4 Gap Analysis ' \.
5 Knowledge Discovery Systems 

,tt!,PART-B,\ "'|

Note: Answer any four questions. tu, \ (4x15 =60 Marks)
6 Explain the Talent Management SVstep*tOf ffinizational excellence.

ffi f,:7 Explain the institutional strategies for dh,4"!,|.;lg with Talent Management

lssues? ffis"- f #P8 Define competency rl,R,SJ.e"'h4.1dBtate the benefits of it.
ill t,,i L

I Explain the role of Lgadeit ip tatent Management?
&* *s

10 Define Knowledge ManEgement. Explain the scope of Knowledge

processes in knowledge intensive firms.11

12 nsen-Earl's seven schools of Knowledge Management.

13 What are the difficulties faced by Knowledge Management? Suggdst

measures to overcome the same.

14 What are the factors influencing Knowledge Management in an Organization.

15 Explain the role of Knowledge Management in service sector citing relevant

example from the industry.

Man


